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We have developed a three-year strategy which will enable
“Provision of quality compassionate support to people at

their point of need”, We are a diverse organisation operating
in a range of settings. We aim to support as many people as
we can with a focus on the following strategic intentions:

Excellence in our Delivery

Recruit and retain
the most capable individuals

Enhance the well-being and
development of our team

Communicate more effectively

Ensure financial health and
viability

Understand and respond to
service user needs
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Excellence within our Organisation

Provide inspirational
strategic leadership

Maintain the high level of
standards across
the organisation

Remain person-centred
and maintain a positive
culture of excellence,
integrity and respect

Excellence in Sustainability

Grow our financial resources

Diversify our sources
of income

D ©) @ 6



